MANAGEMENT AND FUND RAISING COMMITTEE

FOR WHADDON VILLAGE HALL

Committee Meeting — Whaddon Village Hall on 5™ February 2008 at 8.00pm

Present:

Lee Ginger — Acting Chairman

Karen Coningsby - Secretary Ted Webb
Anne Warrack Treasurer Wendy Paton
Carol Ginger Gabby Van Poorvliet
Terry Allison
Welcome

The Chairman welcomed members to the meeting. This was Lee Ginger’s first
meeting as Acting Chairman for Nigel Strudwick while he is away in the USA. Lee
also welcomed Gabby Van Poorvliet to her first meeting.

Apologies for absence
Apologies were received from Malan Peyton and Deborah Townsend.

Minutes of previous meeting
Minutes of the previous meeting held on the 15 January 2008 were signed by the
Chairman as correct.

Matters Arising
1. Deborah has received a cheque from Buy@Whaddon .

2. Post Box. The notice still needs to be put on the box with the secretary’s
address.

3. PAT testing. Ted Webb will chase Southern Electrical again.

4. Cleaner’s agreement. Wendy Paton and Anne Warrack will chase this up
to see if it meets with Grace’s approval.

Village Hall Update

It is crucial that the spec is completed for the renovation of the main hall to seek a
grant from South Cambs District Council. If we were building a new hall we could
have had a grant up to £70,000 but as we are now refurbishing the hall it is a
maximum of £50,000 or 50%. The application date closes at end of March. We
must supply 3 quotes for the building work, which the Parish Council will deal with
once they have had all the information from Clive Hough, Laurie Parncutt and
Steve Root.

We need to keep everyone to the timetable. The Quantity Surveyor, Laurie
Parncutt, said it could be about £60,000 to get main hall into a good condition.
Would still need funds from Parish Council and Village Hall Committee. In order
to eliminate condensation we would need to keep the building temperature up to
10°C. Coupled with good insulation, a likely source of heating for the hall could be
underfloor Geo Thermal but this could cost approx £68,000 and we may need 3
phase electricity to run a ground source heat pump. An oil fired boiler could also
provide the hear source. A full cost analysis will need to be carried out to ascertain
the optimum heating system

The Village Hall Committee agreed to contribute up to £15,000 from their funds to
the rebuilding costs. It is likely the Parish Council should be able to match fund this
amount.

Correspondence
No Correspondence was received. After the meeting on Wednesday an invoiced
was received from Mike Carter the Handy man.
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Treasurer’s report

The Hall made £2,658.70 surplus last year. We still need to pay for cleaning and
Mr O’Connor’s wall.

£17,339.55 in the interest account. Anne Warrack asked to move £5,000 into the
current account. All agreed. Wendy Paton will get as much of the letting money in
as possible before the end of March. We normally make approx £3,000 profit a year
from lettings. Once the hall is refurbished we will have the potential of more
lettings. The Village has not been asked for donations to the Hall as of yet.

Lettings and maintenance

Wendy Paton has secured a booking on a Sunday night which makes £10.50 an
evening. We had our first commercial booking a training day. The Caravaners have
booked for Mid March. Wendy still has a ring which was found approx 6 months
ago and has yet to be claimed.

Wendy is hoping to dispose of the bottles and cans. All the other rubbish has now
gone. Ted Webb will ask David Hanscome to replace the tile back on the end of the
roof and to repair the guttering as he has scaffolding.

Fund Raising Events

Lee Ginger gave a big thanks to all who organised the Quiz night. The questions
were presented very well. Helen Strudwick says she has a PA system we could
borrow in the future.

Next quiz night 12" April. Since the meeting this has been changed to the 3™ May.
Summer Social - BBQ 21* June 2008 — Disco

Adults - £9

OAP - £6

Children 5-12yrs £4

Under 5°s free.

It was decided not to offer chicken legs for the children. We may also cut back on
burgers.

Date for the diary Quiz night October date to be confirmed.

Any other business
None

Date of next meeting — 11" March 2008 7.30pm
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